
Northern Virginia ● Blacksburg ● Charlottesville ● Harrisonburg ● Lexington ● Richmond 

540.560.2202 | info@bgllc.net | bgllc.net 

Dedicated to Excellence 

Committed to Your Success 

 

What doors can we open for you? 
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Key Services 

 Executive Transition 

Assistance 

 Planning and Community 

Development 

 Auxiliary Town Hall 

 Environmental Planning  

 Historic Preservation  

 Civic Engagement 

 Resiliency / Sustainability 

 Emergency Management 

Planning 

 Organizational Strategic 

Assessment 

Our Expertise   

Your Success 

Our staff brings over a century of direct experience in local government focusing on land use, 

transportation, and comprehensive planning; project management; and problem solving. We 

have strong ties to local governments and understand their unique challenges. The Berkley 

Group provides personal attention and superior service delivery to our clients.  

How can we assist your community? 

The Berkley Group is a proud partner of the Virginia 

Association of Counties (VACo). 



About Us 

Helping localities achieve their goals is a 

passion for the Berkley Group’s founders – 

Darren Coffey and Drew Williams. When they 

formed the Berkley Group in 2010, they did so 

with the belief that local government’s resources 

are shrinking while expectations for delivering 

real-world results are greater than ever before.  

The Berkley Group offers the following services: 
 

Planning & Community Development. We can support short and long-term planning needs for 

comprehensive plan updates or overhauls, strategic planning, capital improvement planning, and other land 

use issues typical for localities. We provide the community facilitation that is vital to a successful public 

process.  

Environmental Planning. We can assess your land use tools and recommend best practices to ensure that 

you are effectively protecting sensitive natural resources while encouraging economic development in your 

community. We provide solutions for environmental compliance such as Chesapeake Bay, stormwater, 

floodplain management, and erosion & sediment control regulations.  

Historic Preservation We can assess your community preservation tools and recommend best practices to 

ensure that you are effectively protecting sensitive historic resources while encouraging economic 

development in your community. We provide solutions for historic district zoning and ordinances, historic 

district design guidelines, and preservation master planning.  

Resiliency / Sustainability. We use Envision
®
 and other best practices in planning, design, construction, 

and operations/maintenance of your infrastructure to implement triple bottom line, lifecycle, and cost-benefit 

analysis to create more livable and resilient communities.  

Enabling Leaders And Managers  

To Serve And Improve Communities 

Rather than seeing projects as isolated 

challenges, we view them holistically to 

maximize value for our clients. 

We are local government professionals who understand the challenges confronting leaders and 

managers. In the face of staff turnover, state and federal mandates, constrained budgets, and increased 

expectations, you may wonder, how can you do more for your community? In addition, the Berkley 

Group also offers the following innovative services:  

Executive Transition Assistance. We offer an array of services tailored to guide your locality through 

the challenges of a leadership gap. Our staff provide the right tools, personnel, and experience for the 

transitional leadership period.  

Auxiliary Town Hall. We are committed to being a true extension of your staff. This service 

accommodates your budget, tracks more accurately with your workload demand, and allows you to have 

premium expertise both on-site and behind the scenes.  

Organizational Strategic Assessment. Our in-depth organizational assessment evaluates your 

processes and procedures as well as your operational dynamic, to recommend more effective and 

efficient operations.  


